COUNTY COMMISSIONERS’ OFFICE
WILLIAMS COUNTY, BRYAN, OHIO
November 24, 2008

The Board of Williams County Commissioners met on their regular meeting day with the
following members present:

Brian A. Davis Lewis D. Hilkert

MONDAY, NOVEMBER 24, 2008

9:00

9:20

9:30

11:00

1:00

2:15

Mail for the day was reviewed. Mr. Hilkert moved adoption of the resolution to
pay the bills submitted as of this date, seconded by Mr. Davis. All voted yes.

The Commissioners met with Ron Walker to discuss Union Negotiations. Mr.
Hilkert moved to enter into executive session for discussion of labor contracts
under ORC 121.22; seconded by Mr. Davis. Roll call: Mr. Davis, yes; Mr.
Hilkert, yes. 9:25 a.m. Mr. Hilkert moved to adjourn Executive Session. No
action taken.

The Commissioners held an Elected Official/Department Head Meeting. In
attendance was: Marcia Hauer, Hillside; Jim Watkins, Health Department;
Marilyn Sachs, OSU Extension; Rita Slough, MRDD; Susan Jackson, WCJFS;
Ronald Walker, WCCA, 911, EMA; Tom Thompson, Prosecutor; Randy Elegeer,
Veterans Services; Chris Dancer, SWCD; Linda Taylor, Victim Assistance; Barb
Lingvai, Dept of Aging; Melissa Rupp, F&CF; Linda Scott, Records; Kim Herman,
Clerk of Courts; Deb Nester, Auditor; Patsy Mealer, Recorder; Sharon Helbig,
Treasurer; Bill Hamman, Adult Probation; Kathy Nern, Juvenile Probation; Steven
R. Bird, Judge; Diamond Zimmerman, WEDCO; Ellen Walker, Common Pleas
Court; Jim Hicks, EMS; Sheriff, and Kevin Beck, WCSO.

e Fred Lord — discussed and reviewed Safety Sensitive Issues

e Fred Lord — Discussed and reviewed changes to the County Driving Policy

e Anne Retcher — Went over Standard Forms (Vacation, Sick and Travel
Requests)

e Lewis Hilkert discussed budget issues.

The Commissioners met with Debra Prots, Mark Fox, Sam Santa-Rita, Patti
Rockey, Stephanie Shook, and P. Duggan to review the budget for Board of
Elections.

The Commissioners met with Marcia Hauer to review the budget for Hillside.

The Commissioners met with Deb Nester, Auditor and Kim Herman, Clerk of
Courts to review a couple budget issues.



2:30 The Commissioners met with Ron Walker, Barb Spicer, Joseph Chaszer and
Lindsey Moffett discuss Union Negotiations. Mr. Hilkert moved to enter into
executive session for discussion of labor contracts under ORC 121.22; seconded
by Mr. Davis. Roll call: Mr. Davis, yes; Mr. Hilkert, yes. 3:00 p.m. Mr. Hilkert
moved to adjourn Executive Session. No action taken.

3:30 The Commissioners met with Deb Nester, Auditor to review revenues.

*REMINDER*

THE COURTHOUSE WILL BE CLOSED
THURSDAY, NOVEMBER 27, 2008
&
FRIDAY, NOVEMBER 28, 2008
FOR THANKSGIVING.



